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Abstract

The paper aims at addressing a number of theoretical elements that establish a
general framework for quality in higher education, considering that quality is one of the most
important terms related to higher education. It has become one of the most important concerns
of university institutions that seek to ensure quality service. The Algerian experience in the
application of quality assurance in institutions of higher education, trying to identify the most
important efforts of the Algerian state, by addressing the reality of higher education according
to some quantitative indicators, while addressing the main bases of the Algerian experience in
the application of quality assurance and the most important problem As well as the obstacles
to their application

Keywords: Quality, Higher Education, Quality Assurance in Higher Education, Algeria
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Abstract
The success of business organizations in the contemporary environment requires them to give
priority to the nature of the profound and radical changes that have emerged in the business
world where the great importance of knowledge capital and the rapid development of systems
and thechnology, all these data obliged organizations to develop their methods and update their
techniques and develop their knowledge To keep up with the new management revolution
called Knowledge Management.
Knowledge management is meaningful management tool to adapt to the changes of the age in
order to achieve intégration in the knowledge economy and gain competitive advantages. The
study aimed to highlight the role played by knowledge management in creating competitive
advantages for the institution, through a field study of a sample of economic institutions in
Western Algeria. There is a statistically significant corrélation between knowledge
management and competitive advantage, which justifies the contribution of knowledge
management in creating competitive advantages for the organization.

Keywords: knowledge, knowledge management, knowledge management processes,
competitive advantage .
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Abstract:
Despite the interest of modern foreign studies on the subject of empowering workers, as one of
the latest and most important approaches to administrative reform in developed countries, the
realization of the importance of empowering workers is still limited - especially in the Arab
countries and whose organizations suffer from the lack of senior management's conviction of
the ability of subordinates in the lower administrative levels Making decisions that achieve the
desired results, and managers' belief that participation Delegating authority to employees will
result in their loss of power and authority in their job. Therefore, we seek through this research

to try to clarify the concept of empowerment of workers as well as its dimensions and steps
with reference to the advantages and disadvantages involved.

Keywords: Empowerment, delegation of authority, participation, task forces, ongoing training.
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Abstract:

The target of this study is to recognize the role played by translation in reinforcing human
development. In fact, translation plays role in establishing the different civilizations and its
various sides relationship with human development. Moreover, translation contributes
effectively in human societies enhancement and progression even more it becomes the title for
prosperity and sustainable development in harmony with its stamp which it left in different
fields of economic social and scientific.

For that this study comes to reinforce the importance of the role played by translation in
supporting human development pillars and reinforcing it which gives space for more
progression achievement of expectations in different fields and the social required change.

Key words: pillars, human, development, reinforcing, translation.
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Summary :

The technological factor among the factors affecting the lives of individuals and communities
in all social, economic, cultural and political dimensions and others, and technological
revolutions successive have brought about changes, especially in the field of labor and
business organizations and developments milestone, and the most important technological
challenges faced by organizations today known as administering electronic which became and
challenge the reality imposed requires a combination of certain regulatory mechanisms and
practices, particularly with regard to the human vendor, because the real challenge is not in
possession of technology but it necessarily lies in individuals in the means of control
technology brightest level Matt contact, and the impact of human resources development
practices to improve and develop e-governance, and in this sense we will try through this
paper highlight the human resources development mechanisms in the development of
electronic management in business organizations.

Keywords: mechanisms, human resources, human resources development, e-management
practices.
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Population growth in the city of Batna, reality and the most important results and
effects on development
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Summary:
This research paper includes addressing the reality of the phenomenon of population growth in
the city of Batna, by presenting the basic concepts of the study, then presenting the most
important causes and stages, the most important factors, characteristics and diverse effects on
the population and the environment in particular. The study reached important results that
confirm the severity of the phenomenon, especially on development in its various types, levels
and fields, which requires awareness of the situation and awareness and a sense of the extent of
its danger to the city and the population alike, with the necessity of concerting all efforts and
various opportunities, and harnessing and providing all capabilities and means And possible
precautions to reduce the phenomenon and control it in order to achieve a comprehensive

sustainable development that preserves the individual and society's dignity, rights and
gains
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Abstract:

The article presents the general framework of the concept of tourism from its definition and
date of its emergence to the role it plays in the general economic life, with a detailed explanation
of the components of tourism activity and its elements from the tourist to the tourism product,
in addition to various types and perceptions and concepts associated with each type of tourism.
The article also discusses the history of tourism in Morocco in light of national plans since the
era of protection and the emergence of plans in Morocco and attention to national economic
planning, to the last national plan concerned with the tourism sector within the vision of 2020.

Key words: tourism - economy - heritage - development — planning
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The role of the human resource management function in improving the performance of
the human resource in the organization.
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Abstract:

The objective of this study is to understand the role of the competency management function
in improving the performance of the human resource in the organization. The objective of this
function is to obtain and optimize the use of human competencies to achieve the objectives of
the organization by improving the performance of the employees. Through a series of stages
of planning and polarization, development and development of competencies and the use and
evaluation of human competencies.

The role of the competency management function is to improve the performance of the
employees by reducing the effort exerted by the worker or the efficiency to be used, as well as
influencing the abilities and experiences of the previous individual, as well as the worker's
awareness of his job role. The competency management function seeks to support and
enhance the abilities and expertise of the previous competencies. What is new in the areas of
work using modern methods through the training and human development function and the
various functions of human resources management, resulting in the performance of an
efficient and efficient human resource that necessarily improves the performance of the
organization.

Keywords: Management - competencies - performance - human resource
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The role of ergonomics in the prevention of occupational accidents and occupational
hazards in the workplace
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Abstract :

In order to avoid negative consequences and minimize occupational accidents and
occupational hazards in the workplace, consideration should be given to the combination of
technical means and administrative tools to control and control all hazards in the workplace in
a way that allows human resources to do their work to provide a safe work environment with a
high degree of security and health. Work fine.

Occupational accidents and hazards may vary from one institution to another and from one
job to another in the same institution.

The present study aims to identify prevention and the role of ergonomics in reducing the rate
of work accidents, especially in organizations suffering from a high level of hazards, whose
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workers are exposed to serious injuries and serious accidents, as it is one of the most important
problems that deserve analysis and search for the reasons that led to They appear. It also
identifies the appropriate security policy or strategy in the field of health and security in the
workplace, and its effectiveness in reducing the rate of accidents experienced by workers in the
work environment by designing the work environment and various equipment according to the
abilities and capabilities of individuals at different psychological, physical and professional
levels.

Key words : Ergonomics, prevention, work accidents, occupational hazards.
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teaching of social education to develop meditative thinking skills and the trend towards
subject in higher-level students
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Summary of study

The current study aimed at detecting the impact of the effectiveness of a program based on the
use of some active learning strategies in the teaching of social education to develop the skills of
meditative thinking and the trend towards subject in the students of the higher basic level. The

study questions that focused on therefore :

What are the thinking skills to be developed in ninth grade students in the social studies

research?

- What are the effectiveness of some active learning strategies in developing the thinking skills

of the higher primary school students?

- What is the effectiveness of some active learning strategies in developing students' attitude

towards social studies?
Some active learning strategies were selected, namely (cooperative learning - Thought of Juz-
Shark Brainstorming) and presented in a diverse and integrated form and the researcher chose
the sample study of the ninth grade students basic at Beit Lahia Basic School for Boys in the
Directorate of Education in The North Gaza Governorate and the researcher implemented The
study on the topics of the first unit of the first chapter, namely (political fragmentation and
policy of economic colonialism in the Arab world, the politics of ignorance and the policy of
repression) for a period of one month from (October 1, 2019) to (October 31, 2019) according
to the school schedule (three classes per week). The study sample was selected from among
the ninth graders at Beit Lahia Primary School for Boys in northern Gaza Governorate, where
two classes were selected equal in number and equal in different aspects (age- gender-
economic and social level One of the two chapters (1/1) was selected for the experimental
group of the study, which was learned using some active learning strategies, and the second
chapter (1/2) of the group that learned the usual way and the researcher achieved the
dissection of the study using the appropriate statistical method through the program spss and
the results were interpreted In the light of the theoretical framework and previous studies and
in the light of the findings, a set of relevant recommendations has been proposed.
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Abstract:

This study aimed to identify the training needs of the administrative assistants in the school in
the light of Vision 2030, To achieve the objective of the study, the researcher used the
descriptive analytical method, and used the questionnaire as a tool for the study, the sample of
the study consisted of (89) administrative assistants in the school, that is in current academic
year 1440 AH - 1441 AH.

the most important results reached by the researcher: that the training needs of administrative
assistants in the school in the light of Vision 2030 had midd- degree from the point of view of
the administrative assistants in the school, there are no significant differences attributable to the
impact of years' Experience and qualification. The researcher recommended the need to at
tented to the training needs of administrative assistants in the school according Vision 2030.
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Abstract:

This article examines, how the Coaching, will help leaders, managers and employees to
improve their work, in general terms of it is hoped that the outcomes of the article, can be
employed, at any companies in the region for achieving their organisational goals.

It is also hoped that this will provide theoretical implications on the subject under study as
well analytical insights for improving the future performance of employees’ Training the
employees in general.

The article will focus particularly on examining the effect of employees’ coaching
programmes on the company’s performance.

Key words: Definitions, steps of coaching, Coaching Planner, Coaching Through feedback,
Coaching through challenges, appraisal the Performance,
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Introduction:

It's important to recognize the difference between coaching and mentoring and to know
when it's appropriate to use each technique.

Mentoring is usually a partnership between two people, one of whom is often more capable,
more experienced, or more expert than the other.
A mentor is usually available to act as a role model, a sounding board, an advisor, and
sometimes even a counsellor or a sounding board, an advisor, and sometimes even a counsellor
or a surrogate parent. A mentor is likely to say, ‘‘sure, I've been there. This is what happened
to me, and this is what | learned from it. In your situation now, what I'd advise you to do would
be 1

Coaching is much more hands-on and practical. A coach is likely to say, "Okay this is how
| want you to do it." Or, "sit in with me and watch what I do, then you can try it out for yourself."

Coaching is a key management tool. Often, the only way for people to improve their
performance is for their manager to tackle the problem head-on and explain and demonstrate
how something should be done. It is unrealistic to think to yourself, “‘Betty is going to have to
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take a long, hard look at the way she's handling customers,” or ‘‘someone is going to have to
tell Joe about his communication skills,”” and then just walk away and hope that matters
improve. In nine cases out of ten, they won’t unless you, as a manager, or leader, talk action
and tell and show your employees what you want .2

Because coaching is about sharing skills as well as knowledge and experience, you could
find yourself coaching someone new to the corporation or someone who has been with the
organization almost as long as you have. When coaching involves sitting down with employees
and telling and showing them what to do, you must give detailed and specific feedback after
they’ve done the work. Coaching can also be about providing special opportunities for someone
to learn, grow, and develop.
Definitions:

First, we have to define, and explain, the difference between education, coaching, and
development programmes and the outcome of each individual aspect, as follows:

a. Education:

Education is thought of as being broader in scope; its purpose is to develop individual’s
knowledge, and skills to cope with the environment .3
b. Coaching:

Coaching is an organised procedure by which people learn knowledge and or skills for a
definite purpose. One of the training objectives is to achieve a change in the behaviour of those
trainees 4 and to increase the employees’ efficiency for the current jobs. 5
c. Development:

Development is a systematic process of training and growth by which individuals gain and
apply knowledge, skills, insights and attitudes to manage work organisations effectively for
future jobs 6;7.

d. Management and Employee Development Programmes:

This includes organisations that sponsor programmes that aim at educating supervisory and
/ or non-supervisory employees above and beyond the immediate technical requirements of
their jobs. Human relations, decision-making and the executive role are example of courses that
might be included. 8

Broadly speaking, the purpose of most if not all employee and management development
programme is to increase the organisation’s present and future capability in attaining its goals.
Implicit in the objectives of many programmes is the avoidance of managerial and employee
obsolescence, a constant challenge in a highly competitive and changing business word,. 9
The steps of coaching: 10
- Telling and Showing:

If you’re not satisfied with someone’s performance at work, then it is up to you to get
proactive and do something about it, rather than hoping the individual’s performance will get
better or assuming someone else will help the worker. 11;12

You may be thinking to yourself, “I can’t find anything in this office. This filing is
driving me crazy.’’ Left alone, the situation can escalate out of control. The filing doesn’t
improve, but you become more irritated as each day goes by until, finally, unable to find a
vital document, you snap and unleash all of your anger and frustration in one brief exchange
with.13;14.

To resolve the situation, what you must do is specify how you want the filing to change,
then explain and demonstrate what you want. This process applies to any task where you’re
looking for an improvement in performance. 15
- Be Specific:
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Key question: What, specifically, do | want this person to do or do differently?

Coaching is about specifics. How, precisely, do you want someone’s performance to
change? What exactly do you want the employee to stop doing or start doing? Answer the
phone within three rings? 16

File documents using another system so you can find something when you want it? Be
more upbeat and outgoing with customers? Put the green memos in the right- hand holder,
and the blue ones underneath the yellow plastic?

When you find yourself wanting things to change use Organizer Sheet, "Coaching
Planner”, to clarify the specific improvements you want someone to make. By working
through this organizer on your own, before talking to the employee, you’ll be able to sort out
what aspect of her job performance needs to be improved and precisely what changes the
individual will have to make in order to achieve those improvements. 17
- Explain what you want:

Key question: How do | make sure that my explanations are clear and concise?

Most people like to do a good job. And most people love to get positive feedback and
encouragement. Explaining how you want someone to do something is not demoralizing. It’s
taking employees to a position where they can do a good job and where, as a result of that,
they’ll receive the positive feedback and encouragement they need. 18

Talk through exactly what you want. Carefully explain how you want something done and
why. 19 For example, ‘‘the way it is at the moment, I can’t find the letters you’ve processed the
previous day. I think that’s because you’re holding back the copies so you can file them. What
I’d like you to do is to print an extra copy of each document, slip it into file, and put the file on
my desk at the end of the day. That way, if someone calls me the next day, I’ve got a copy of
what | said right in front of me. As soon as the filing is up-to-date, you can shred the extra
copy.”

- Demonstrate the process:

Key question: How do I show this person exactly what | want him to do?

Once you’ve explained what you want, demonstrate what you want. That way you can be
sure that someone is going to understand completely. If it’s a complicated task, tell, show, and
then ask the individual to show you how it’s done. That way you can guide the person through
the process, correcting mistakes as they occur and repeating your demonstration if necessary.20

One of the best ways to learn something new is to watch an expert do it and then try it for
yourself while the expert offers.

Coaching Planner:

Use this Organizer (one for each employee) before the coaching interview.21

Name of employee:
| want this person to make the following improvements:

- The way he\she currently needs to be improved.
He\she can improve performance in this area by: :
- The way he\she currently needs to be improved.
He\ she can improve performance in this area by: :
- The way he\she currently needs to be improved.

He\she can improve performance in this area by:

Advice, guidance, and how-to tips. You’ve probably learned a new sk|II this way yourself.
The key point here is that if you’re looking for measurable improvements in performance, you
have to be prepared to commit the time and the energy to explain and show how something
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should be done. 22
- Coaching Through feedback:

Key question: How can | make sure that the feedback I’m giving is clear, detailed and
encouraging?

Coaching is also about observing someone doing something and then offering specific and
detailed feedback. Maybe one of your employees needs to improve negotiating skills. You start
the coaching process by telling and showing the person what to do. Then you take her with you
to a negotiating and, again, you demonstrate the skills involved. Finally, you sit in with the
individual while she negotiates, and you watch and listen to everything that happens. Afterward,
you organize a one-on-one meeting and take the person through each stage of the process,
giving detailed and constructive feedback on what she did, how well it was done, and how it
can be done better next time. In essence, through this process, you are offering intensive
coaching in negotiating skills. 23
- Coaching through challenges:

Key question: Is this person ready to succeed?

The very best coaches are inspirational. They believe in their people. They push them to try
more difficult, more complex, and more rewarding tasks, and because they believe that their
people can come through, their people respond with energy and determination and
enthusiasm. 24

Provided you genuinely believe someone is ready to tackle a new challenge and you are
able to be there to support him (ready to catch him, just in case he falls), then you can coach
someone by setting new and exciting challenges.

The key point here is that you should never set someone up to fail. If you believe the
individual can do it, provided he is willing to work hard and stretch for success, and then offer
the opportunity. If you know in your heart that the person is not ready, then hold back and with
awhile .25

Coaching is an ongoing process, and effective coaches don’t jut walk away and leave
people to sink or swim. They love to see their people do well, and they willingly offer praise,
recognition, and encouragement when they see someone is putting energy and effort into
learning someone new. And, especially important, they recognize that everyone makes mistakes
and that much can be learned through the process of getting it wrong and then finding out how
to put it right.

Coaching record will help you to keep an ongoing record of the coaching you’ve done with
individuals and the progress that’s been achieved. After each coaching session, write down the
skills you explained and demonstrated. When you next have an opportunity to observe that
person in action, using the skills you’ve coached her in, record the results. Then, either on your
own or with the employee, decide what should happen next and check the appropriate box on
the organizer sheet. 26

The coaching record only takes a minute or two to complete, yet it can provide evidence
(especially useful with difficult employees) that you have provided the right kind of assistance
to help a person do a better job.

Coaching Record:

Use this organizer (one for each employee) after the coaching interview.

Name of employee:
Date of coaching session:
During the session, | explained and demonstrated:
What | told the employee was expected of him\her:
Date by which results are expected:
Assessment of results:
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0 performance has improved to desired level. No additional coaching is necessary.
o Performance has improved, but not to desired level. Some additional coaching is needed.
o Performance has not improved. Discussions must take place with the individual to find out
why there hasn’t been any improvement and agree on the course of action.
The next step:
o Repeat coaching session.
o Offer one-on-one feedback following performance.
0 Ask someone else to explain and demonstrate.
O Meet with the employee for a discussion.
O Other actions (explain):
Coaching Action Checklist:

U Decide how you want someone to improve, and be prepared to commit time and energy to
the coaching process.

o Explain the changes you want people to make to their performance.

O Demonstrate how you want something done.

o Get employees to try doing something for themselves, while you watch.

O Provide detailed feedback on performance.

0 Recognize that people learn just as much from mistakes as they do from getting it right the
first time.

o When you judge someone is ready, offers the person a new and exciting challenge, but don’t
ever set someone up to fail.
- Coaching as a performance appraisal improvement strategy:

The key management skills required in each stage are discussed in terms of how they help
organizations improve the operation and quality of their appraisals systems .27

At all organizations, we use performance appraisals as tool for employee development,
merit, raises, and promotions and yet, we fail all too often to prepare managers to conduct
effective reviews... We pretty much use a sink or swim approach to rater training which has
caused a host of problems in the past.

Performance appraisals. Two rather simple words that typically stimulate a host of strong
reactions, emotions, and opinions when brought together in the organizational context of a
formal review procedure. Most organizations throughout the world regardless of whether they
are large or small, public or private, and service or manufacturing use performance appraisal,
with variety of human resource management objectives.28 Typically, performance appraisal
systems are employed to achieve five primary goals that include:

Clarifying employee work expectations;
Documenting employee performance;
Fostering employee development;

Creating a linkage between merit and pay; and,
Monitoring workforce improvement .29

Research, as well as organizational experience, has demonstrated that in order to
successfully, achieve these rather broad objectives, performance in appraisal systems must have
two key components in place. First, they must have a technically sound rating process in place.
That is to say, the organization must have clearly developed rating procedures; an appropriate,
user-friendly instrument (from); and a system in place to monitor compliance and to store
appraisal data. Without a technically sound rating system, organizations can alienate their
workforce and frustrate managers, and leaders stifle employee development damage merit pay
for performance programmes, and even find themselves breaking the law3o.

Given the costs of an ineffective performance appraisal system, it is easy to understand why
S0 many organizations are found to be frequently changing rating forms and modifying their
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rating guidelines. Yet, possessing a technically sound rating procedure alone does not ensure a
quality performance appraisal system which is capable of achieving organizational objectives
31.

The second key component to a successful performance appraisal system is the manager or
leader who is actually called upon to evaluate employee performance. The manager or leader
placed in the challenging role of performance ‘‘rater,” must have both the skills and motivation
to conduct effective performance appraisals. Unfortunately, for too many managers and leaders
do not possess these critical attributes 32. Research has demonstrated that proper rater training
can increase the overall quality of the rating experience for employees and managers or leaders
alike while at the same time improve rating accuracy 33.

- Linking appraisal skills and appraisal process:

There are four basic integrated stages in the performance appraisal process, each requiring
the use of the skills identified by managers in this article 3a4.
Stage 1: Performance Planning:

During the performance planning stage, managers and leaders must work with subordinates
to set and clarify goals, performance expectations, and evaluation methods and criteria. The
manager and leaders s must make sure that the subordinate will have authority, knowledge,
skills and organizational resources to successfully complete delegated assignments. In addition,
managers and leaders need to communicate potential performance rewards / outcomes
associated with different levels of performance.

Stage 2: Performance management and ongoing coaching:

During the performance management stage, managers and leaders must track the
employee’s performance through effective work observation and sampling procedures, and
provide appropriate ongoing feedback. The managers and leaders must monitor subordinate
behaviours and performance(s), record subordinate performance(s), and provide feedback and
aid problem solving to subordinates in order to help them successfully achieve delegated
responsibilities 35. Specific skills required for managers and leaders to successfully complete
this stage include :36
Observational skills / work sampling skills-so that proper dimensions of worker behaviour are
observed using representative / non-biased sampling techniques and that a proper written record
is kept of these observations;
conflict resolution / problem-solving skills-to potentially provide negative feedback in a manner
which overcomes resistance and avoids resentment, and to help subordinates identify the cause
of their problems or generate a strategy for improvement;
coaching skills-to keep employees on the right track, provide positive reinforcement for good
behaviour, and quick feedback for unacceptable or decreasing performance;

Knowledge of legal / compliance issues- to make sure that written documentation of observed
behaviour is legally defensible.
Stage 3: The written performance appraisal:

During the written stage of the process, managers and leaders must make effective and non-
biased decisions concerning subordinate performance and skilfully create a written record of
their observations and conclusions concerning the nature of subordinate performance. They
must employ sound judgment, effective decision making, and unambiguous and clear writing
skills in creating in written document of the employee’s contribution. Specific skills required
for managers and leaders to successfully complete this stage include:

Specific knowledge of the rating form and procedure is necessary to effectively complete the
written appraisal document; 37.

Effective decision making and sound judgment are needed to effectively evaluate the
subordinate’s actual performance on various rating criteria;
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Written communication skills are necessary to provide clear and unambiguous language to
describe and document employee performance.
Knowledge of legal and compliance issues are key to ensure that managers and leaders generate
a written rating document that is indeed representative of the employee’s actual contribution
and is not filled with unsubstantiated prose that makes the document difficult to legally defend.
Stage 4: The performance appraisal review:

During the appraisal review, managers and leaders meet with subordinates to review
performance ratings, deal with subordinate reactions (sometimes resistant or negative) to
appraisal ratings, problem solve with employees on how to improve performance (if needing
improvement), and potentially deal with career counselling and career development issues.
Specific skills required for managers and leaders to successfully complete this stage include;3s.
Specific knowledge of effective appraisal review procedures;

Coaching skills to discuss specific feedback issues;

Conflict resolution and problem-solving skills to identify and remove employee concerns and
workplace frustrations and performance barriers;

Employee development / career counselling to help the employee identify opportunities for
improvement and to discuss long-term career issues;

Knowledge of legal / compliance issues to avoid discussions that violate existing laws or create
unnecessary legal exposure.

The Importance of Coaching:

Coaching is the best way to improve the managers, leaders and Employees performance.

They indicated different opinions on the effectiveness and the efficiency of the coaching
and development programmes at all organizational levels. In the existing situation the problem
is, how Coaching and development programmes affect employee’s motivation and achieving
organisations goals, in terms of performance, customer satisfaction and team building 39.

So, there are four important goals, which are considered as priority set by the company
board of directors as follows:

Employee Motivation.
Employees Performance.
Team Building.
Customer Satisfaction.

It is hoped this article will provide real practical policy implications about the effect of the
development programmes on achieving organisation goals.

This article then can be used as an evaluation to the efficiency of current Coaching &
development programmes at all organizations/companies in General 4o.

In order today that. Every manager or leader must undertake some points as followings:
Coaching is ongoing process.

Coaching is integral system.
Coaching is organizational process.
Coaching is positive process.
Coaching skills:

Lack of ongoing performance feedback is frequently cited as a primary cause of appraisal
failure. For the appraisal process to be effective, managers and leaders must be taught how to
provide feedback and encourage subordinate improvement during the entire year. There are
four common themes to effective coaching that make for more effective appraisals. These
include: the need for frequent interaction with subordinates; steady tracking and recording of
subordinate performance; immediate positive or negative feedback on performance; and,
making praising (trying to catch people doing something right) and reprimanding (to lesser
degree) part of your ongoing supervisory behaviour. Without effective coaching skKills,
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managers and leaders fail to conduct the ongoing appraisals necessary to make formal reviews
meaningful for subordinates, 41.

There are two important questions for leaders and managers:

Q 1: What skills and abilities does a leaders or managers need to effectively conduct formal
performance appraisals?

Q 2: Why do organizations fail to properly coach leaders and managers to conduct effective
performance appraisals?

Coaching components:

1) Inputs.

2) Processes.

3) Outputs.

4) Coaching Environment.

5) Feedback.

The Obijectives of Coaching:

Improve of performance.

Change of employee’s behaviour.

Improve of employee’s ability 42.

At the end of definitions, above, all managers, and leaders, have to answers key questions

as follows:

Q1: Will the Coaching increase employee’s performance?

Q2: Will the Coaching support the team building?

Q3: Will the Coaching raise the employee’s motivation?

Q4: Will the Coaching help the employees to focus on the organisation

priorities and importance (Customer Satisfaction)?

And as we said before, that "Coaching™ is a key management tool. Often, the only and best
way for people to improve their performance is for their manager and leader to tackle the
problem head-on and explain and demonstrate how something should be done 43.

At all organizations, we use performance appraisals as tool for employee development,
merit, raises, and promotions and yet, we fail all too often to prepare managers to conduct
effective reviews, 44.

The second key component to a successful performance appraisal system is the manager
who is actually called upon to evaluate employee performance. The manager or leader placed
in the challenging role of performance ‘‘rater,” must have both the skills and motivation to
conduct effective performance appraisals 4s.

Why organisations fail to properly coach managers and leaders to conduct effective
performance appraisals?

| think there are some reasons, as answer for this question, as follow:

The reasons: 46

Reason 1: Assume managers and leaders know how to conduct appraisals.
Reason 2: Do not want to take the time.

Reason 3: Coaching is no an organizational priority.

Reason 4: Over-reliance on trial and error learning.

Reason 5: Not wanting to spend the money.

Reason 6: No formal coaching plan / programme.

Reason 7: Fear of offending managers.

Reason 8: Lack of skilled coacher.

Reason 9: Ineffective HR departments.

Reason10: Lack of a clear skill set.
Conclusion:
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Asking managers and leaders to conduct formal performance appraisals without the
required coaching is a sure-fire way of creating organizational problems and unneeded stress.
For managers and leaders to effectively evaluate subordinate performance, they must have both
the skills and motivation to do so. Skills coaching can increase appraisal effectiveness when
done properly,47.

In closing, improving any performance appraisal system is a complex proposition that
requires developing sound appraisal procedures and motivated and skilled raters. In the end, the
reasons for not properly coaching managers and leaders to conduct effective appraisals do not
hold water in our ultra-competitive world market place. If performance is important to your
organization, so is the appraisal of that performance. If appraisal is important, then managers
and leaders must be led develop the skills identified in this article that are critical for effective
appraisal. Without these critical competencies, the organizational appraisal process cannot
achieve its desired objectives.
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Abstract

The aim of this research is to center on innovation and creativity in tertiary education in Algeria.
These two cognates, though different in meaning, constitute the two sides of the same coin, that
is a successful teaching methodology based on change and progress. Innovation and creativity
are essential to progress and doing away with the old shibboleths. The world is witnessing
changes in all domains- one of which is education- at an uncontrolable pace due to swift
technological advances. Teachers are supposed to cope with the twenty first century pedagogy
that tends for an innovative and a creative way of teaching. The questions of this paper are :
What is the teaching approach that teachers should adopt ? Do they adopt technological tools
to their teaching only, or do they introduce learners to participate in the teaching process as
well ? Renown scholars like William Glasser advises teachers to use the Choice Theory in class
to allow the students to particpate and be contributive, cognitive and meta cognitive.

Key words : Algeria, choice theory, creativity, cognitive/ mega cognitive, innovation, tertiary
education.
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Introduction

Teaching is a valued profession in Algeria. The latter is trying to cope with the fast advancement
of technolog in the educational, cultural, social and economic fields. Education, being the basis
of any development, is prelimenary in any policy making decision. To promote it, much focus
IS put on innovation and creativity. A definition of each of the two cognates is essential to show
that they meet at one end, that is progress. It is preferable to start with creativity first for it is
related to thinking new, which engenders the willing to change the actual conditions using
innovative tools and result sharing.

Educational researchers like Robinson (2011), Henriksen and Mishra (2015) have pointed to
the importance of creativity in fields of thinking and learning.! Danah Henriksen and
Punyashlok Mishra, for instance, in their article entitled We teach who we are : Creativity in
the lives and pracitces of accomplished teachers focuss on the fact that teachers should be
creative and effective to instantiate creativity in classroom practice. They investigate the
teachers’ belief about creativity in teaching. Ken Robinson?, an influencial voice in education,
contends that the school kills creativity if it is not creative. According to him, it is high time for
the teachers to face the present day changes and develop the students’ love of learning. Though
these ideas point the way forward, the peoples’ need to think new and change, they do not deal
full with the topic we are concerned with, that is real life practised examples of creativity and
thinking new in the classroom.

Thinking new and introducing this newness to both local and global audience needs reflexion,
ability to change and bring about an intelligent and effective practice. Under this head, it is
worth remembering Einstein when saying “The measure of intelligence is the ability to
change. ”’In this quote he relates measuring intelligence with being able to change ; that is to be
creative and innovative. The question that urges to be answered most is : What is the theory
that teachers should apply to enhance creativity in the classroom ? Modern day learners use
Internet and smart technological devices with or without the consentment of the teacher, which
is in itself quite motivating for the teacher to combine the traditional with the e learning. Only
advanced technology can help to fuel creativity and innovation. Learning to cope with
technology- for both the teacher and the learner- goes with creative education on equal footing.

The practitioners, particularly teachers, need to foster creative learning and innovative teaching
to catch up with the smart era that all countries tend to attain. Algeria is one of these countries
for proof, conferences about introducing innovation and creativity in education are held
frequently, whether for the secondary or tertiary education. Limiting this research paper to
tertiary education, and precisely to a preparatory school for economic studies that opened its
doors in 2010 in Oran, could be taken as an exemple. Allowing the learners to participate, in
suggesting topics and enriching the syllabus with their propositions, make of them practitioners
and not passive receivers. When they take part in such a procedure, they think new, follow the
development of their ideas, get self confident, acquire more knowledge and become cognitive.
These are the objectives which the new and renowned educational researchers are seeking.

Rethnking these objectives and the way to attaining them poses challenges for the teacher. He
/she approaches not a theory consumption only, but bringing this theory into a real class

IDanah Henriksen, Punya Mishra and Petra Fisser, Infusing Creativity and Technology in 21st Education : A
Systemic View for Change, Vol. 19, No 3(July 2016), p. 29.
2
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practice, that is to say, the way he/she is going to proceed to become a creative educationer.
Dealing with what should be done to meet the mentioned objectives above, some questions
surge as necessary to answer: What should teachers do to foster creative learning and innovative
teaching? What new methodologies have the teachers experienced and proved valid ? To what
extent does a creative teaching influence the learners’ acquisition and meet their expectations ?
Have the Algerian teachers managed to make of the learners cognate and metacognate as well ?
In the following subtitles, we are trying to answer the most pertinent questions.

1- Fostering Creative Teaching

To foster means to promote, to forward and to develop. These are some of the various synonyms
given to this vocabulary item which encloses the positive use of the activity. When dealing with
fostering creative teaching, it means we put much focus on the teacher. Being an effective
teacher requires a creative practice in class and an ability to innovate the educational
curriculum. Before dwelling on the idea, it is necessary to explain what creativity and
innovation are. The following are standard definitions of both cognates found on Oxford
dictionaries.

On Oxford Advanced Learner’s Dictionary of Current English, the verb to create, which means
making something new and original, is derived from the noun creation. The latter means the act
of creating, like the creation of social unrest by bad economic conditions. It also refers to the
production of the human intelligence, mainly one in which imagination has a part. The word
‘creativity’ does not appear on this dictionary, but only the adjective creative which is derived
from the noun ‘creativeness’. So, is creativity a newly built word? On Oxford Business English
Dictionary,® the noun creativity is mentioned. It is defined as a derivative of the adjective
creative; its definition is to involve the use of skill and imagination to make or do new things.
As an example, it is mentioned that creativity and originality are more important than technical
skill. This definition implies that creativity is referred to newness and related to imagination
and originality.

Concerning the cognate ‘to innovate’ the first dictionary-Oxford Advanced Learner’s
Dictionary of Current English- reveals that it means to make changes and to introduce
something new. Innovation and innovating are listed as the nouns out of which this verb is
derived, and the adjective is ‘innovative.” On the second dictionary- Oxford Business English
Dictionary- the verb means to introduce new things, ideas or ways of doing something. Both
cognates’ definitions are similar on both dictionaries. If we focus much on why, when and when
the word ‘creativity’ has been introduced in the English language, we may create an endless
discussion without a way out resulting in an off topic.

According to Danah Henriksen, “In an investigation of more than 90 articles from top peered
reviewed journals on the topic of creativity, Plucker, et al. (2004) determined that only 38 % of
these articles offered a clear definition of the term creativity.”*Since a real definition of what
creativity is seems a bit ambiguous, and since creativity tends to be experienced rather than
taught, it is better to deal with the general meaning of the word. It is contended that it is related
to a novel idea and the way it impacts learners’ attitude, fosters creativity and makes them
develop their skills. A teaching that lacks creativity will result in a failure. According to the
academic David Hughes, “Much of the blame for a lack of creativity, and therefore innovation,

3

“Pp.10
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can be traced to our traditional educational systems.”This quote blames explicitly the
traditional or rather the standardized way of teaching which bans the learners from being
creative, and makes of them passive, inattentive body present and absent minded. So, what are
the strategies the modern day teachers should adopt to foster creativity in their classrooms and
do away with the old shibboleths?

To answer the above question, one ought to say that there should be the criteria with which the
teacher tries to make of creativity practicable in his/ her classroom. If he/ she continues to
consider the learner as the class member that comes to get instructed only, it means that the
teacher sets the limit or the barrier which the learner is not supposed to franchise. Hence, the
learner will feel bored, mainly because he knows that he can find all the information, which the
teacher gives in class, and instructions easily online. Online easy access is in itself a two edged
arm, a facilitator for preparing a lecture and a challenge since it allows the learner to get the
same information prior to the lecture if he/ she is given the content of the syllabus at the
beginning of the year. So, if the teacher permits mutual class discussing and assessing ideas
with academic arguments, he/ she sets the criteria for a creative class environment. In a word,
being effective and creative should be a conviction that results in class practice.

Some scientists like Einstein provide pieces of advice for the teachers that are worth dozens of
dissertation topics. The following are some of his quotes, he says: “l never teach my pupils, |
only attempt to provide the conditions in which they can learn.”When we think over this quote
thoroughly, we understand that it points to what the teacher should take into account if he/ she
wants to become creative and effective. It incites the teacher to give a chance to the learner to
sort out his hidden capacities, and to create a mutual class atmosphere of trust and sharing. We
mean by mutual trust, the teacher trusting her/ his students’ commitments of carrying out their
tasks, and the students trusting the teacher’s providing them appropriate and effective learning
environment.

Einstein grabs deeper in the teacher’s thoughts, to convince him/ her to overcome restrictions
and to widen his/ her circle of compassion because he/ she is in constant contact with youth.

This population’s age is reliable for any progress due to its thirst for change and think new. The
instructor who leads the young people has to overpass one’s feelings of superiority or the delusion
to know better than the people who are close to him/ her, which is well explained in the following
Einstein’s quote. “A human being is a part of the whole called by us universe, a part limited in
time and space. He experiences himself, his thoughts and feeling as something separated from
the rest, a kind of optical delusion of his consciousness. This delusion is a kind of prison for us,
restricting us to our personal desires and to affection for a few persons nearest to us. Our task
must be to free ourselves from this prison by widening our circle of compassion to embrace all
living creatures and the whole of nature in its beauty.”(Marques § Dhiman: 2017, 198) When
big ideas or decisions need to be made concrete, a recall for young people is made. This is why
it is important to pave the way to innovation and creativity- in the teacher/ learner universe- not
only in education but in life in general, for what has been prepared in school will result in real
life practice.

One of the experienced strategies which has proved valid though attained with difficulty-
because the students are used to getting instructed and to being imposed a curriculum and
learning by heart- is explained under the head of the following subtitle of this paper. This
experience was enjoyable, incited learners to think new, to participate in decision making, but
at the same time it was full of difficulties. The students were on a continuous checking of the
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validity of their previous suggestions. The teacher had to keep up with their thoughts, to
intervene and make changes when necessary. This experience shows to what extent creativity
results in innovation and how they both are interrelated. Before laying out this practiced class
experience, it is important to deal with professional educationists sayings about the interrelation
of the two cognates, innovation with creativity, relating the former to the use of technology in
education.

Ching Shan Wu (Lee: 2011) points out” teaching innovation is during the teaching process, the
teachers using multi faceted, and lively teaching methods and diversified and rich content to
stimulate students’ inner interest in learning, thus, developing students’ attitudes in proactive
learning and enhancing students’ learning ability.” So, Wu focuses on creative teaching
strategies which result in motivating the students, sorting out his/ her inner interest, and
enhancing his learning ability. This enhancement brings about willingness to take part in class
since the learner gets a positive moral character and attitude towards his / her school and life in
general.

Eric Thesaurus contends “teaching innovation means the introduction of new teaching ideas,
methods, or tools, while creative teaching is the development and the use of novel, original, or
inventive teaching method.” Thesaurus relates innovation to new ideas and inventive teaching
methods to inspire students and get them take part in the course, and increase their self esteem.
Whilst creativity is related to originality and inventive teaching method; a continuum of
thinking new and change in class practice.

Nowadays learners can only be fully integrated if technological tools and devices are used; thus,
creating an information environment in class is required. By creating an information
environment, we mean the school authority should introduce computers in classes, digital
teaching materials, etc, for not all students can afford buying up to date technological devices.
The classrooms of the Preparatory school of economy in Oran, the case study of this paper, are
all equipped with data shows®, laptop equipments, some well equipped language laboratories
and so forth. So, the classroom is innovatively equipped with technological tools, all is about
the use of a new method to enhance creativity. The idea seems quite interesting, but when it
comes into practice it needs deep reflexion and reasoning. A teaching method cannot be creative
and effective unless it gives fruitful results, cognitive and metacognitive learners.

In the late nineties of the twentieth century, the Algerian Ministry of education instructed the
teachers to apply the competency based approach while teaching. The teacher was no more
supposed to dictate what he / she knows and warns the learner to learn the lesson by heart, but
he/ she was supposed to give more freedom of thinking to the learner to help him/ her sort out
his/ her inner mental capacity and interpret his/ her ideas, perspectives and expectations. It was
no more a class control which the teacher should focus on, but he/ she was supposed to be a
facilitator and a companion more than an instructor. The class is no more a monologue, but all

> They are used mainly mainly for the difusion of videos made by native speakers. Using videos inside the classroom is helpful

to achieve both teaching and learning objectives. Besides, video can combine audio and visual elements that give students

more learning experiences and influence their speaking skill development.
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class members take part and enrich learning with ideas and suggestions through discussion and
technological devices use too, whenever needed of course.

Listing Galileo saying “you cannot teach a man anything, you can only help him find it within
himself,” supports what has been said alongside this paper. Helping modern learners to find
what is within themselves require the use of modern tools and theories. Otherwise, the teacher
passes by real competencies that are suffocated by neglect and sometimes frustrations. To sum
up the idea, let’s read thoroughly the following Einstein’s quote: “The tragedy of life is what
dies inside a man while he lives. ”’S0, what is the teacher supposed to do to make a creative and
cognitive learner? The teacher is not supposed to take part in the learner’s dilemma laid in the
quote, which is addressed mainly to the teacher. Alongside his life, the learner bears the burden
of buried competencies within his inner thoughts without being able to practice them. The
teacher needs to be guided and helped as well. So when seminars are held, they should be
provided examples of real class practice as well. A model class presented by a volunteer teacher
in the presence of a group of teachers can help them discuss objectively the pros and the cons
of the used methods to correct the mistakes and suggest other skills’ developing for instance.

The Algerian Ministry of education instructions are clear and incite the teachers to be ahead of
time, integrating expensive materials at their reach, and encouraging to conduct lesson models..
But at the beginning of practicing the new teaching method, in tertiary education, the teacher
discovered that the learners had lacked motivation, independent working habits and critical
thinking skills. To avoid boredom and reduce frustration, it was necessary to think of a theory
made by a successful psychiatrist who had experienced teaching, and whose theory proved its
effectiveness. So the teacher faced a real challenge given that the students were amazed by the
new class environment. It was necessary for the teacher to enhance bringing creativity and
innovation into practice. Referring to successful theories used by renowned academics and
professional educationists was urgent. It is no need to mention that dozens, not more, of writings
have been devoted to teaching strategies, methods, theories, etc, due to the fact that education
is considered being the basis of any nation’s development. In such a way, it becomes a bit
ambiguous for the teacher to select which theory proves more valid. Dealing with the recent
theories does not mean that the ancient ones were bad. Current renowned scholars, professionals
and so forth constitute the academic fruit of the traditional education. But since they are
successful people, their ideas, thoughts and criticism make them long for improving and seeking
better life prospects. These engender guidelines and theories for the current learning generation.

It is necessary to refer to the latest and most famous one; fame gained due to his effective and
creative ideas. As it has already been mentioned above, in the abstract of this paper, William
Glasser is one of these academics. Reading his thoughts on the Net, which are most of the time
followed by arguments, expressed either by learners or their parents, give a better understanding
about his thinking new rather than when reading his book about his Choice Theory only.

William Glasser is an American psychiatrist who died on the twenty third of August, two
thousand and thirteen in Los Angeles, in the United States. Some of his books that are concerned
with education are Control Theory in the Classroom, The Quality School, The Quality School
Teacher, Choice Theory, which he published in 1997 and later Choice in the Classroom
Revised, which was published in 1998. In Control Theory book he says “We are far too
concerned with discipline, with how to ‘make’ students follow rules, and not enough concerned
with providing the satisfying education that would make our over concern with discipline
unnecessary.”Upon this head, Glasser wants to show that classroom strategies should be fixed
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to have performing learners. He lists seven qualities that characterize an effective teacher which
are, supporting, encouraging, listening, accepting, trusting, respecting and negotiating
differences.

In his book Choice in the Classroom Revised, Glasser thinks that one of the basic skills that
motivate the learners is freedom. Freedom to choose is an important factor for autonomy and
self confident feeling. Gambrel (2011) contends that choice is one of the seven factors that lead
to an increased engagement from the part of the student in the classroom. However, this choice
should be manipulated by an option preferred by the teacher. If it is the case, a class debate
should take part, trying to convince the learners with academic arguments and not personal
convictions. And it is only in such a class environment that the teacher will increase learners’
engagement, intrinsic motivation, self efficacy, and will improve the learners’ willingness to
learn. If the teacher focuses on student accomplishment, he will make of the learner a cognate
and a Meta cognate one as well.

To challenge the traditional or rather saying the standardized teaching, it is necessary to elevate
the learners’ interest, allow him/ her to choose what he /she wants to acquire, and encourage
competition among them. To create an active classroom management it is necessary to eliminate
behavior problems resulting from frustration and lack of interest, and empower their
competency, evaluate their work and support their cognitive autonomy. This will lead to
innovation and creativity in schools.

2- An Experienced Teaching Method

In 2010/2011, the Preparatory School for Economic and Management Sciences started in Oran.
There was no standard curriculum for teachers of English. They were supposed to deal with up
to date articles published on renowned Anglo-Saxon journals and online resources. During the
first-class contact, the teacher asked the students what themes interested them and they wanted
to deal with in class. The suggested themes were written on the board and the students started
to vote. The themes which gained more raising hands were chosen, until they thought the
curriculum was full, bearing in mind studying English for three hours per week during two
years. Their choice focused on economic theories, e commerce, entrepreneurial, American life
style and culture, and eventually ancient civilizations.

The teacher did the best to satisfy the learners’ needs and to serve as a guide. When dealing
with ancient civilization for instance, ancient economic system was evoked like the barter
system, in a video. At the end of their first year, another class discussion was held to assess
their choice of themes so as to depict the strong and weak points in their previous suggestions.
Assessing oneself is part of teaching and learning. Einstein, once said: “The only sure way to
avoid making mistakes is to have no new ideas.” 1f we seek avoiding mistakes, we stagnate and
never improve whether in education or life in general.

So, at the end of the year, when the students were asked to review their proposed topics, they
said they would prefer to deal with specific English only and deal with texts that were related
to the key modules of their specialty, basically micro and macro economy. The curriculum of
the second year was adapted to these modules too. It is necessary to mention that they learn
General Economy in semester one, Micro Economy in semester two and three, and Macro
Economy in the fourth semester. At the mid of that year (their second year), they said they
neglected an eminent theme; the Algerian economy. The students were invited to help and
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contribute in enriching the curriculum with texts, articles, etc. The following table might explain
the experience better. During the two years, the learners were checking out if their chosen topics
and suggested ideas were considered or not by the teacher.

Beginning of First | End of First Year Beginning of | Mid Second Year
Year Second Year
- Economic - Specific The suggested | They suggested to
theories English only | themes by the end of | integrate texts and
- E commerce - Themes the previous year | articles that deal
- Entrepreneurial related to key | were  considered. | with the Algerian
- American Life modules  of | They were given up | economy. The latter
Style/ Culture their to date articles, | are  unfortunately
- Ancient specialty for | derived from | scant, mainly on
Civilizations the coming | international Anglo | academic journals.
year: Saxon magazines or
Micro/Macro | journals..
economy
- Finance
- Accounting
- etc

When the students were asked why they would prefer to be taught about the Algerian economy,
they said they wanted to see the utility of the studied theories in relation to the Algerian daily
life economic conditions®.

The reader might wonder what relation could exist between this experience and creativity.
When the learner contributes with his ideas and suggestions in designating what topics to learn,
it means the practitioner- that is the learner- is preparing the criteria and the background for
thinking new and creating a creative environment of learning. The learner is fostering his
acquisition and tracing his field of interest for Master and Doctoral research papers right from

5 In fact, the Algerian daily life topics have interested them from year to year. Concerning writing activity, which
they do not like, seem to catch their attention since it deals with an economic real life situation. Two Examples
of the topics which have created class discussion and incited paragraphs’ writing in groups are the following.
Topic one

You probably remember Aid El Adha and the government’s instructions about sheeps’ skin. The latter is a
quality product that serves as an input for producing textile and leather, and exporting them abroad. Watch
the following video that shows the output made from this input, and tell about the consequences of this animal
production on our economy.

Topic Two

Write an essay using the following notes.

Students of Ecole Polythechnique d’Oran/ Invention : Probelle/ a smart dustbin/ 2017. Replaces eight ordinary
dustbins.

Multi function/ equipped : compacting/ location / control systems.

Reduces waste’s volume up to eight times.

Have you ever heard about this invention ? Explain.
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the beginning of his preparatory school studies. His outcome will be well defined and the use
of technological tools will be at his acquaint needs.

When thinking all along his career, he will create ideas since he masters the field of his interest
for his post graduate studies. The problem solving of his research has already been formulated
and thought about. The learner feels quite decisive to come out with creative ends. He does not
need to copy and paste, but tries to find online databases that could only interest his
expectations. The result of this methodology was that, besides being motivated during the whole
period of learning, they attained a high rate of success at the national examination, eighty two
point eighty three percent (82. 83) of the students got the average in the English language exam.
Unfortunately, they had to leave at the end of the second year of preparatory studies to join high
schools elsewhere at that time.

The teachers’ creativity does have a remarkable effect on the learners’ acquisition of
knowledge. The learners prefer new methods of learning, using advanced technology. Sullo
(2007) says: “Each time we earn something new we are having fun, another universal human
behavior. It is our playfulness and our sense of discovery that allows us to learn as much as we
do.” When the learner is cognitive, fully engaged and participant, he/ she reaches the
metacognitive level for he/ she sets goals and monitors the most appropriate and effective
strategy and he/ she selects the prioritized tasks.

The teacher’s patience with learners could also be considered as an essential quality to make of
creativity applicable for a long time. During the whole year, the teacher was struggling with
learners’ arguments, questions and criticism. They no more sat for listening to the teacher’s
instructions and explanation but were quite motivated. Once, when dealing with brand names
and designs, they were asked to create new designs for perfume bottles with new brand names.
They worked in groups. Some designs were outstanding, some others were medium, but others
made the class burst in laughter with tears in some eyes, still the output was original and
creative. The design looked like a traditional flytox pump, and the learner, the group
representative, hardly expressed himself in English. He, himself enjoyed the experience and
said he would learn speaking English better than his classmates. Fun in such a situation is not
frivolous and pointless but full of sense and meaning.

When rethinking one’s ideas and suggestions, the learner manages to control his/ her own
cognitive performance, increase his/ her self esteem and efficacy. Hacker (2009) says:
“Metacognition allows people to take charge of their own learning. It involves awareness of
how they learn, an evaluation of their learning needs, generating strategies to meet these needs
and then implementing the strategies.” The learner does not state explicitly that he/ she is using
metacognitive skills, but he practices her/ his self reflection and motivation, whether at the stage
of studying or at the future working environment.

Conclusion

Engaging learners in the lesson reveals being quite interesting, creative and holds learners’
attention. When they feel they are implied in the class decisions’ making, they enjoy being
estimated and trusted, which results in participation and less inclination to act out. Glasser’s
Choice Theory provides the learners the power to rise above the influence in order to be at their
best and most genuine selves.
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Students are more effective when they do not feel they are victims of the world around them.
They have to admit that their outcomes and behavior begin with them. Ifthe learners’ individual
personality and freedom of choice are valued, then they will feel empowered and supported
rather than feeling misunderstood, uncapable and pressured. learners should not be blamed,
criticised, or punished to gain control in class. They should be encouraged, supported, respected
and trusted. learners can only feel they are at their best when the conditions surrounding them
allow them to build positive relations with one another and with their teacher ; hence ; they
forster their ideas and sself esteem.

Being cognitive and metacognitive implies that the learners have potential. They have talent
and personal qualities, which should be realized and reflective in real life situations. These
learners can contribute to society, whether as leaders, experts, or supporters of others. A
teacher’s job is to help young people to realize their potential.
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Résumé :

Parmi les questions qui intriguent aussi les économistes que les pédagogues parait
imposante celle liée au role pris en charge par 1’éducation en terme de développement de I’étre
humain en terme de capital. En effet, plusieurs études menées sur I’apport humain dans le
progrés économique surtout apres la fixation de « I’éducation pour tous » comme objectif du
millénaire pour le développement (OMD): Hugon rappelle cela en évoquant la conférence
d’Addis Abéba (1961), le Forum de Dakar (2000) et celui de Johannesburg, en vertu du
consensus international a propos du réle crucial de I’éducation et de la formationl.Nous
contribuerons par le présent article a répondre a la question suivante : comment 1’éducation
contribue-t-elle a 1’épanouissement voire le développement du capital humain sur lequel
s’appuie tout progres économique ? Dans quelle mesure 1’éducation et I’économie concourent-
elles au bien-étre des nations? ? Tantot sujet tantot objet, le capital humain se veut primordial
dans toute action économique. Il s’agit, pour nous d’examiner 1’apport de 1’éducation dans
I’amélioration du capital humain, ressource nécessaire de la croissance économique.

Mots-clés :

Capital humain — éducation- développement économique- compétences
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Introduction :

Décisif pour I’essor économique, le capital humain assure réussite des nations et des individus.
Savoirs, habiletés, compétences sont des conditions du bien-étre personnel et collectif.
L’éducation a qui incombe la formation et I’enseignement de ce capital est sous spéculation par
divers intervenants : organismes, politiques, gouvernements, forums se donnent pour objectif
I’évaluation des systémes éducatifs a la recherche d’une recette qui garantit l’epanoulssement
des cadres éducatifs concernés. Accomplir I’enseignement serait donc un pas vers la croissance
et le progres. C’est ainsi que le capital humain demeure une problématique prioritaire, d’ou les
grandes questions qui cherchent a tirer profit des échecs et des réussites des différents pays.

1. Le bien-étre et le capital humain : la soutenabilité

1.1 Qu’est-ce que capital humain ?

Il s’agit, d’aprés I’OCDE, des connaissances, aptitudes, compétences et caractéristiques
individuelles qui facilitent la création de bien-étre personnel. Esquissé par Adam Smith, ce
concept émergent avec les travaux de T.Schultz® (1961) et G.Becker (1964)* stipule qu’un
individu raisonne en tant qu’investisseur au moment qu’il choisit de poursuivre une formation
au lieu de prendre un travail. A 1’aune de cette conception, 1’éducation serait intrinséquement
liée au capital physique en vertu d’une dépense faite dans le dessein d’un rendement a venir.
Par conséquent, le capital humain, ajouté aux autres types de capitaux notamment naturel,
produit, social ° est considéré comme facteur de croissance économicue.

Figure | :
Différents types de capitaux et bien-étre de I’individu ®
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1.2. Le Capital humain et le bien-étre humain :

Plus vaste que le bien-étre économique, le bien-étre humain dépasse la simple jouissance
des droits qui laissent aux individus la chance de pratiquer les différents choix qui répondent a
leurs aspirations, et qui ne doivent en aucun cas excéder en quantité les « aptitudes sociales ou
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possibilités de faire » fournies par 1’étendue du dit bien-étre’. Mesurer le bien-étre serait loin
d’appréhension si I’on se fie a une approche appuyée sur un seul indicateur, la vie humaine
étant plus complexe®.La dite mesure se fait a travers deux approches : ’une globale qui consiste
dans le bien-étre subjectif ° et I’autre analytique basée sur différents facteurs donnant a la vie
une valeur dont seuls quelques éléments peuvent étre convertis en termes financiers mis en
ceuvre de facon empirique. ( Néanmoins, le PIB reste I’'un des indicateurs auxquels les décideurs
publics et le grand public accordent plus d’intérét'. 1l serait donc incontournable de faire la
distinction entre bien-&tre matériel que les économistes et les experts mesurent en se fiant aux
indicateurs tels que PIB et RNB. Lucas (1988)!!, de son coté, met I’accent sur les rapports entre
secteur productif et secteur éducatif au sein d’un modele qui s’articule sur des mécanismes
endogenes de la croissance macro-économique. .Par ailleurs, la performance économique d’un
état manquerait de force si la soutenabilité lui fait défaut : sur le plan macroéconomique, des
crises financieres, telles que celle de 2007, sont intrinséquement liées 1’insoutenabilité de la
croissance économique qui s’appuie sur la performance de trois capitaux : « le stock du capital
humain, le stock de capital physique et la productivité globale des facteurs ((efficacité de la
combinaison capital/travail dans la production). »*2

1.3. La mesure du capital humain :
1.3.1. L’OCDE

Afin de mesurer le stock des connaissances et des capacités qui constitutent le capital
humain, une myriade de méthodes existe a présent : alors que la premiére méthode met le point
sur le colt de I’enseignement scolaire et de la formation achevés par des certificats, des
diplomes et fait le suivi d’un investissement dans les systémes de certification afin d’en justifier
la forte proportion ; la seconde, basée sur des tests, tache a évaluer les compétences des
individus. Celle-ci, n’est pas sans faille, souvent caractérisée d’incertitudes, d’incohérences et
d’inégalités. Par contre, la troisi¢éme, étudie les substituts du potentiel de production en rapport
avec les différents investissements dans les ressources dites humaines. Elle en détermine les
résultats en fonction d’une proportion hypothétique entre les compétences et la situation du
marche du travail.

1.3.2. Les proxys*® :

Ce sont des indicateurs qui peuvent constituer les critéres concrets susceptibles de faciliter
I’évaluation du capital humain. Parmi ces indicateurs, le travail reli¢ au domaine de I’éducation :
il s’agit de juger la potentialit¢ de ce travail en termes de qualification. (Denison, 1967 ;
Jorgenson, 1995). Par ailleurs, si Azariadis, Drazen (1990) et Romer(1990) s’appuient sur
’alphabétisation, d’autres, tels que Barro (1991), Mankiw!* et Levine et Renelt (1992)
s’intéressent a la scolarisation primaire ou secondaire dont les taux peuvent réveéler la qualité
du capital humain. De surcroit, d’autres économistes insistent sur le nombre d’années
d’études™.

2. Le stock de capital humain : incidence de I’éducation

Le capital humain destiné a soutenir la performance d’une économie, selon le chapitre
IIT du Rapport du Conseil d’Analyse Economique et du Conseil Allemand des Experts en
¢conomie doit s’appuyer sur la qualité du systéme éducatif et la quantité de main d’ceuvre. Par
conséquent, a la lumiére des recherches empiriques qui ont pour objet le rapport éducation et
croissance économique (a titre d’exemples, Romer 1990%° Griliches 1986%) Il est
incontournable d’investir dans le domaine de 1’éducation en matiére des connaissances, des
capacités et de la recherche. Telle est la conception, par exemple, de Théodore Schultz selon
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qui la croissance d 'une économie ne peut exister qu’avec une population active produite par un
niveau d’éducation.

Cet économiste reproche a ses homologues de ne pas reconnaitre que les individus tendent a
améliorer leurs rendements économiques en investissant consciemment dans leur
développement personnel. Gary Becker, partage la méme vision que Schultz'® :

« But | am going to talk about a different kind of capital. Schooling, a
computer training course, expenditures on medical care, and lectures on the
virtues of punctuality and honesty are capital too in the sense that they improve
health, raise earnings, or add to a person's appreciation of literature over
much of his or her lifetime. »*°

Prise a la lettre, cette citation explicite le point de vue de Becker qui parle d’un autre type de
capital : scolarité, cours de formation en informatique, dépenses pour les soins médicaux et
lectures sur les vertus de la ponctualité et 1’honnéteté sont également des capitaux dans la
mesure ou ils améliorent santé, augmentation des revenus ou ajoutent a la personne une
appréciation de la littérature pendant sa vie. Becker insiste sur I’importance de I’éducation et
de la formation comme meilleurs investissements dans le capital humain.(cf. fig.11)?° Entre
autres, il s’appuie sur les documents de Kevin Murphy et de Finis Welch (1989) qui mettent en
exergue ’augmentation des gains monétaires due a I’éducation monétaire.

' CHOMAGE ?
- ! QuI EST AU E ? Plus on est diplome,
Pourcentage de personnes E

: plus le risque de
. au chomage selon le niveau chémage décroft, parfois
. d'éducation dans la zone OCDE i = T
o . = - En Reépublique tcheque,
le taux de chomage est
Inférieur au deuxiéme cycle de 23 % chez les
d'enseignement secondaire personnes qui n‘ont pas
Deuxiéme cycle acheve le secondaire,
d'enseignement secondaire ™ contre seulement 2 %
Enseignement supérieur chez les diplomeés de
Puniversite.
Powr consulter les données

portant sur les 30 poys de NOCDE
utikser e Statl ink crdessous

Fig. I1.

3. L’économie de I’éducation :
La liaison faite entre les différences nationales en mati¢re de dépenses dans 1’éducation d’une
part et les divergences des taux de croissance €conomique dans ses pays de l’autre, est
considérée comme un catalyseur de mutation dans le monde économique : il a été tellement
démontré que I'augmentation des taux de recrutement et, par conséquent les moyennes des
années de scolarité, prédisent et anticipent La croissance des PNB?!. Conclusion a été faite que
la scolarité développe les connaissances et les compétences propices a 1’augmentation de la
productivité (cf. fig.111)%2. Savoirs et savoir-faire prennent alors forme de capitaux humains. De
fil en aiguille, les économistes pronent la prise en charge de 1’éducation aussi en termes de
quantité que de qualité. IIs font valoir le role de I’éducation qui dote I’étre humain de différents
types de savoirs : savoir quoi, savoir pourquoi, savoir comment et savoir qui.2Nous verrons
dans les parties ultérieures les obligations remplies par les instituts et les établissements
scolaires a cet égard, en s’appuyant sur 1’ingénierie des curricula qui traduisent la volonté
politico-économique de toutes les nations qui tend a satisfaire le besoin de progres. Aussi
déduit-on qu’un temps passé sur les tables d’une école est susceptible d’étre converti en produit
partagé par les individus d’une société. La figure ci-aprés met en lumiére I’apport
incontournable du capital humain contribuant a I’augmentation de la productivité de la main-
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d’ceuvre. Les variations du capital humain représentées par la couleur grise, comme le démontre
la figure ci-apres, font partie de celles qui concourent & la croissance du PIB par personne
employée. L’Irlande et la Finlande, figurant a la téte de ce classement, manifeste un taux tres
élevé en termes de capital humain. Celui-ci, ajouté aux deux autres variations ( celles du PIB
horaire par unité de travail efficient et celles des heures moyennes ouvrées) observées chez les
irlandais et les finlandais, en impacte positivement le PIB.

GraPhique A10.2.Valorisation du caPital humain contribuant a l’augmentation

de la Productivité de la main-d’ceuvre (1990-2{]00)

Croissance du PIB par personne enployée

— Croissance du PIB par personne employée
Contributions a la croissance du PIB par personne employée des changements dans '
B Le PIB horaire par unité de travail efficient
Les heures ouvrées
(Mopenne des B Le capital humain

variations annuelles

en pourcentage) -2 -1 0 1 2 3 kR 5

Irlande’
Finlande
Suede
Danemark
Portugal
Australie
Ftats-Unis
Royaume-Lni
Italie
Norvege’
Allemagne*
Canada
France
Pays-Bas ||
Nouvelle-Zelande

1. Les variations se décomposent ainsi : croissance du PIB par personne employee=
(variations du PIB horaire par unité de travail efficient) + (variations des heures moyennes
ouvrées) + (variations du capital humain).

2. Années de référence : 1990-1999.

3. Années de référence : 1991-2000.

Les pays sont classés par ordre décroissant de la variation de la croissance du PIB par
personne employée.
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La figure suivante explicite les différents types de savoirs requis :
Figure IV 24

Figure (I-1): différentes formes de savoir

Organisation en vue d’un

Objectif précis

Liens logiques entre
Information et concepts

Conmnaissances incarmées
Dans les processus

Conmnaissances et expériences réordonméees
en quelque choser de nouveau

3.1 La contribution de I’école :

Nous employons, ici, le mot école afin de renvoyer aux processus systématiques d’éducation et
de formation. La scolarisation selon Schiefelbein et MCGINN améliore la croissance
¢économique d’une nation a I’aune de cinq processus : en premier lieu, elle améliore la qualité
du travail a travers I’augmentation des compétences et des connaissances qui y sont liées. En
second lieu, en faisant accroitre la force de participation au travail elle en augmente la mobilité.
En troisieme lieu, elle développe les connaissances scientifiques et techniques qui aboutissent
a I’innovation. En quatriéme lieu, elle optimise les capacités managériales notamment celles
liées a ’entreprenariat. Finalement, elle modifie les barrieres culturelles qui peuvent obstruer
les décisions économiques et de 13, le progés®. Le graphique suivant illustre les constituants
du capital humain.

Capital humain

Santé Connaissances et Compétences

Santé environnementale Education F]g V26

Expérience

Sante au travail

Santg¢ des|travailleurs .
» Formation

3.2. Les effets de I’enseignement :
Nous rebondissons, dans cette partie sur les effets de I’enseignement aux deux échelles : micro
et macro-économiques. Les théories et les modeles précédemment évoqués (voir le paragraphe
sur la mesure du capital humain), constituent des référents qui supposent un paramétrage des
comportements liés au capital humain. Nous nous évoquerons pas les approches sociales qui
évaluent I’enseignement en terme d’inégalité, d’équité et de reproduction sociale, nous voulons,
ici, distinguer les approches qui insistent sur I’efficacité et ’efficience de I’enseignement :
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3.2.1. Les effets macroéconomiques :

Tout d’abord, il faut dire que ce genre de fonctions est congu sur le plan étatique. C’est le cas
des Etats-nations qui cherchent a planifier, piloter les systémes scolaires?’. Les états, a travers
les organisations internationales, tendent a réguler et comparer et systemes scolaires. Par
conséquent, I’enseignement a 1’air d’un bien public qui doit répondre aux intéréts généraux du
service public : la mesure se fait sur le plan territorial en employant un systéme statistique qui
prend en charge les indicateurs de flux (taux bruts et nets de scolarisation, effectifs inscrits,
effectifs formés)?. Les intrants, les dépenses ou outputs font le rapport entre ’enseignement et
I’économie. Mesurer ces effets économiques, selon Hugon, ne peut se faire qu’a 1’aune de la
politiqgue macro sur la scolarisation qui cherche, de sa part, le systeme idoine qui facilite la
valorisation des flux et des stocks aussi en colts qu’en rendements. Ainsi, I’efficacité interne
de I’enseignement a I’échelle macro se fait a la base de fréquentation scolaire, d’acquisition
des connaissances des coiits d’éléves.’®A mesure que le temps social change, les mesures
macroéconomiques trébuchent tellement sur I’écueil de 1’élaboration d’agrégats homogeénes et
de réalisation de séries déflatées.®® que les économistes préférent des approches
microéconomiques.

3.2.2. Les effets microéconomiques :

Difféeremment a la vision libérale dont le regard porte sur le marché, les interventions
des agents et les investissements scolaires, la conception néoclassique, elle, s’interroge sur les
prix, les informations afin d’établir leurs paramétres. Le bien-étre du consommateur prime sur
la dimension sociale de ’enseignement. La vision utilitariste, elle associe bien-étre collectif et
partage des utilités entre individus®. L’enseignement, récemment est tenu comme facteur de
formation du capital humain qui posséde un taux de rentabilité autant qu’il contribue a accroitre
la productivité du travail : le salaire serait donc un indicateur de mesure dans un marché de
concurrence. (Fig. VI) *2 C’est ainsi que le capital humain est mesurable, calculable, et
commensurable dans la valeur d’échange.

4. Les compétences : la nouvelle devise mondiale

Les compétences sont devenues la nouvelle devise mondiale des économies du XX
siécle®®. Par conséquent, au lieu de se focaliser sur le développement des connaissances, les
derniers économistes préconisent une éducation basée sur les compétences 34 Ainsi,
économisée, 1’éducation actuelle se donne comme priorité ’enseignement des compétences.
Joel SPRING?®* souligne I'insistance de ’OCDE, de la Banque Mondiale et du Forum
Economique Mondial sur la promotion d’une éducation basée sur les compétences et ce en
recommandant aux pays d’aligner les curricula scolaires avec les compétences requises par
I’emploi et nécessaires a la croissance ¢conomique.

4.1.  Quelles compétences cherchent les entreprises du monde ?

La capacité de travailler en équipe est la compétence la plus importante dans le classement
¢laboré par I’ Association Nationale des Universités et des Employeurs cité par J. Spring
Apres cette capacité, par ordre de classement, on trouve :

- La capacité de prendre des décisions et de résoudre des problemes ;
- La capacité de planifier, organiser et prioriser un travail ;
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A-4 : BENEFICES DE L'ENSEIGNEMENT EN TERMES DE REVENUS
Salaire relatif des personnes ayant un revenu d'emploi [2004 ou année la plus recente]
[Deuxiéme cycle denssignement secondaire et ensaignement post-secondaira

non tartiaire = 100)

Inférieur au 22 cycle Post-secondaira
du secondaira non tertiaira
25-54 J0-44 2554 3044
Allemagne 2004 88 82 109 112
Australie 2001 77 75 az a2
Belgique 2003 89 a1 m m
Canada 2003 78 78 102 104
Caorés 2003 67 77 m m
Danernark 2003 a2 81 107 104
Espagne 2004 a5 84 E C
Etatsnis 2004 B5 =151 110 110
Finlande 2003 94 g2 m m
France 2004 a5 85 m m
Hongrie 2004 73 75 120 119
IMands 2002 /6 77 a8 96
ltalie 2002 78 80 m m
Luxembourg 2002 78 76 117 120
PaysHas 2002 24 B4 m m
Mouvele-Z&lands 2004 75 73 103 1
MNorvege 2003 80 89 117 120
Pologne 2004 78 80 a9 100
Suede 2003 a7 B3 120 122
Suisse 2004 74 81 108 107
Republique tcheque 2004 73 78 m m
Hoyaume-Lni 2004 67 =32 m m

1. L'enseignement tertisire de type B vise & donner sux étudiants des compétences pratigues, techniques et
professionneles qui les préparent & entrer directemeant sur le marché du travail.

2. L'enseignemeant tertisire de type A est en granda partie théorigue et vise & donner sux Studisnts les
competences nécessaires pour faire de la rechercha ou pour intégrer directement des professions
hautemant gualifiges comme e medecine. [Cstte catagorie comprend egelement les programmes de
recherche avancaa. |

Sowrce © Hegards sur léducstion S006.

- La capacité de communiquer verbalement au sein et a ’extérieur d’une organisation ;
- La capacité d’obtenir et traiter des informations ;

- Lacapacité d’analyser des données quantitatives ;

- La connaissance technique liée au travail ;

- Maitrise des logiciels informatiques ;

- Capacité de créer et / ou de modifier des rapports écrits ;

- Capacité de vendre ou d'influencer les autres.

4.2. L’approche par compétences :
Empruntée du domaine de la formation professionnelle des entreprises, 1’approche par
compétence a été introduite dans le domaine de 1’éducation en guise de mesure pédagogique
et didactique ayant pour objectif le développement, chez les apprenants, « la capacité a
mobiliser un ensemble intégré de ressources pour résoudre une situation-probléme
appartenant a une famille de situations. »*® C’est une approche, alors qui prone échange,
partage, action, coopération entre les apprenants.
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Conclusion :

Si le ministére marocain de I’éducation a fait sa demande auprés de I’OCDE pour évaluer son
systéme éducation & travers PISA pour I’année 2018 7 cela peut-étre considéré comme une
prise de conscience de la nécessité du développement du capital humain en vue d’une promotion
de I’économie marocain. La Vision Stratégique®® 2015-2030, elle, se veut une nouvelle tentative
pour réformer le systeme. Dans le quinziéme levier, pour une gouvernance performante du
systéme d’éducation et de formation), la dite stratégie cherche a valoriser le capital humain et
de permettre ’accés du plus grand nombre de citoyens a un enseignement supérieur qualifiant
qui leur ouvre la voie de la recherche, de la créativité et de ’innovation. () Les effets de
I’enseignement sont multiples : son incidence sur I’économie se mesure a 1’aune des indices qui
touchent notamment le capital humain. Reste a mettre en ceuvre les différents mécanismes qui
facilitent la tache de I’école.
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